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Safe Harbor

Thispresentationandthe accompanyingslides(theάtǊŜǎŜƴǘŀǘƛƻƴέύΣwhichhavebeenpreparedby KamdhenuLimited (theά/ƻƳǇŀƴȅέύΣhavebeenpreparedsolely

for information purposesand do not constituteanyoffer, recommendationor invitation to purchaseor subscribefor anysecurities,andshallnot form the basisor

be relied on in connectionwith any contract or bindingcommitment what so ever. No offering of securitiesof the Companywill be madeexceptby meansof a

statutory offering documentcontainingdetailed information about the Company.

This Presentationhas been prepared by the Companybased on information and data which the Companyconsidersreliable, but the Companymakes no

representationor warranty,expressor implied,whatsoever,and no relianceshallbe placedon, the truth, accuracy,completeness,fairnessand reasonablenessof

the contentsof this Presentation. ThisPresentationmaynot be all inclusiveandmaynot containall of the information that you mayconsidermaterial. Anyliability

in respectof the contentsof, or anyomissionfrom, this Presentationisexpresslyexcluded

Certainmattersdiscussedin this Presentationmaycontainstatementsregardingthe/ƻƳǇŀƴȅΩǎmarketopportunity andbusinessprospectsthat are individuallyand

collectivelyforward-lookingstatements. Suchforward-lookingstatementsare not guaranteesof future performanceand are subjectto known and unknownrisks,

uncertaintiesandassumptionsthat are difficult to predict. Theserisksanduncertaintiesinclude,but are not limited to, the performanceof the Indianeconomyand

of the economiesof variousinternational markets,the performanceof the industry in India and world-wide, competition, the ŎƻƳǇŀƴȅΩǎability to successfully

implement its strategy, the /ƻƳǇŀƴȅΩǎfuture levels of growth and expansion,technologicalimplementation,changesand advancements,changesin revenue,

incomeor cashflows, the/ƻƳǇŀƴȅΩǎmarket preferencesand its exposureto market risks,as well as other risks. The/ƻƳǇŀƴȅΩǎactual results,levelsof activity,

performanceor achievementscoulddiffer materiallyandadverselyfrom resultsexpressedin or impliedby this Presentation. TheCompanyassumesno obligationto

update any forward-looking information contained in this Presentation. Any forward-looking statementsand projectionsmade by third parties included in this

Presentationarenot adoptedby the Companyandthe Companyisnot responsiblefor suchthird party statementsandprojections.



Q3 & 9M FY21 Financial Highlights
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Paints Business : Key Updates

75.4
64.2

71.2

Q3 FY20 Q4 FY20

49.2*

Q1 FY21 Q2 FY21 Q3 FY21

37.6*

+45%

Revenues

Ç Updateon the PaintBusiness

Á Duringthe first quarter of FY20, a major fire brokeout in the Paintsfactory of the Companydue to which the inventoryat the factory,property, plant & equipmentgot damagedsubstantially.
Therehadbeenno humancasualtyin the saidfire incident.

Á TheInsuranceCompanyhasadmitted the claimandhavealreadyreleasedRs.5 croresto KamdhenuLimited. Thisensuresremovalof the hurdle of claimacceptanceon behalf of the Insurance
Companyfor the pendingclaim.

Á Postthe fire at the PaintFactory,we outsourcedproductionfrom third partymanufacturersandensuredthe qualitystandardstoo.

Á Operationsat our Paintplant are proceedingsmoothly. PhaseII of restoration of remainingbuilding / plant & machineryto be completedby the end of Q4 FY21 and full-fledgedoperations
areexpectedto commencefrom Q1 FY22 to drive next levelof growth.

161.5 157.9*

9M FY20 9M FY21

-2%

Rs. Crores

CoVID-19 impact

* Performance during H1FY21 impacted by CoVID-19 outbreak
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Core Steel TMT Business : Revenue Break-Up

76.2

88.3
97.7

Q4 FY20Q3 FY20 Q1 FY21Q2 FY21Q3 FY21

35.6*

75.9*

+29%

Own Manufacturing Trading Sales

Rs. Crores

Royalty Income through 
Franchisee Sales

24.3
22.2

23.5

Q4 FY20Q3 FY20 Q2 FY21Q1 FY21 Q3 FY21

14.7*

20.5*

+15%

245.9

9M FY20 9M FY21

209.2*

-15%

72.0

9M FY20 9M FY21

58.7*

-18%

Increased Focus on Own Manufacturing 
& Franchisee Based Business

Å Improved Margins

ÅBetter efficiencies with Higher RoE and RoCE

Å Increased B2C SalesQ
3
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2
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9
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237.0

1.4

9M FY20 9M FY21

-99%

Reduced Trading Sales

Å Recouping business strategy by reducing 
B2B Trading Sales and Focus on improving 
efficiencies in Own Manufacturing and on 

franchisee based business model 

Å It has helped reduce Working Capital 
requirements

*Performance during H1FY21 impacted by CoVID-19 outbreak

79.6

0.4

Q3 FY20 Q3 FY21

-100%CoVID-19 impactCoVID-19 impact
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Improved Efficiencies driven by Steel Business

Sep-20Mar-20Mar-17 Mar-18 Mar-19

19.7% 18.4% 18.1%

24.5%
22.3%

+ 480 bps

Return on Equity (ROE)*

Mar-17

24.4%

Sep-20Mar-18 Mar-19 Mar-20

20.0%

25.1%
22.9% 22.2%

+ 290 bps

Return on Capital Employed (ROCE)*

0.6

0.3
0.2

0.4
0.3

Mar-19Mar-17 Mar-18 Mar-20 Sep-20

Debt to Equity Ratio

10.9%

Mar-19Mar-17

4.3%

Mar-20*Mar-18 Sep-20

7.1%

12.4% 12.4%

+ 530 bps

Return on Equity (ROE)

Mar-18Mar-17 Mar-19 Sep-20Mar-20*

11.6%

15.9%
17.3%

12.3%

9.0%

+ 70 bps

Return on Capital Employed (ROCE)

0.9

0.6
0.5

0.7 0.6

Mar-20 Sep-20Mar-17 Mar-18 Mar-19

Debt to Equity Ratio
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*Excluding Exceptional Items All numbers are On Standalone Basis



Core Steel TMT Business : Delivering Quality Earnings
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Revenue Rs. Crs (Excl. Trading)

406 428

FY20FY19

+5%

Recouped its business 
strategy by reducing B2B 
Trading Sales

Royalty Income (Franchise) Rs. Crs

Focus on own manufacturing 
and Asset light franchisee based 
business

PBT Rs. Crs

84
94

FY19 FY20

+12%

39 37

FY19 FY20

-4%

Improved in sustainability of 
Profits with Quality Earnings*

Focus on High Margin 
business i.e. B2C Sales 

Increase owned 
Manufacturing Capacity 

- Ability to Innovate 
Newer Products going 

ahead  

Better Capital efficiencies  
Due to lower Working 

Capital

Improved return ratios  
ROE and ROCE

Increase in Market Share

1 2 3

*Reduced Profit due to one time Impact of NGT in November 2019 and CoVID in March 2020



Financials



Q3 & 9M FY21 - Statement of Profit & Loss^
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Particulars (Rs. Crs.) Q3 FY21 Q3 FY20 YoY Q2 FY21 QoQ 9M FY21* 9M FY20

Net Revenue from Operations 192.8 255.4 -25%# 146.4 32% 427.3 716.4

Cost of Material Consumed 104.0 86.4 78.8 216.3 244.7

Purchase of Stock-in-Trade 15.8 110.1 14.0 39.3 310.8

Change in Inventories 8.2 -8.7 0.5 17.3 -29.1

Total Raw Material 128.1 187.8 93.3 273.0 526.4

Employee Expenses 12.8 13.3 12.3 35.0 38.1

Other Expenses 38.2 42.2 32.1 90.0 116.2

Other Income 1.4 0.3 1.1 3.4 0.5

Depreciation 2.2 2.1 2.1 6.4 6.3

EBIT 12.9 10.4 25% 7.7 67% 26.3 29.9

Finance Cost 3.3 3.2 3.9 10.9 8.5

Exceptional Items 0.0 -24.4** 0.0 0.0 -25.1

Profit BeforeTax 9.6 -17.2 - 3.8 150% 15.4 -3.7

Tax 2.5 -4.2 1.3 4.3 -3.3

Profit After Tax 7.2 -13.0 - 2.5 186% 11.1 -0.4

EPS 2.68 -4.91 0.94 4.15 -0.16

*Performance during H1FY21 impacted by CoVID-19 outbreak

Profit Before Tax (PBT) excluding 
exceptional items

9.6 7.2 35% 3.9 150% 15.4 21.4

^On Standalone Basis

** TheCompanyhadveryold pendingexcise& servicetax matterspertainingto the periodfrom 2004to 2012undervariousstagesof disputetotalling to ~Rs.49 crores. In order to clearthe old disputes
and litigation, the Companyhad decidedto settle all these pendingmatters by opting for this SabkaVishwas(LegacyDisputeResolution)Scheme,2019. TheCompanyaccountedfor an amount of
Rs.24.39crorestowardsthe settlementof variousold exciseandservicetaxdispute.

#Due to reduction in B2B sales of steel business



Balance Sheet as on 30th September 2020^
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Particulars (Rs. Crs.) Sep 2020 Mar 2020

Equity Share Capital 26.9 26.5

Other Equity 156.7 154.2

Total Equity 183.7 180.7

Financial Liabilities

Borrowings 6.9 0.4

Lease Liabilities 5.8 6.6

Other Liabilities 7.6 7.3

Provisions 4.2 4.0

Deferred Tax Liabilities (Net) 5.4 5.6

Total Non Current Liabilities 29.9 23.9

Financial Liabilities

Borrowings 99.8 117.5

Lease Liabilities 1.7 1.7

Trade Payables 87.4 122.1

Other Financial Liabilities 15.8 8.7

Other Current Liabilities 9.4 8.9

Provisions 0.6 0.6

Current Tax Liabilities (Net) - -

Total Current Liabilities 214.7 259.4

Total Equity and Liabilities 428.2 464.0

Particulars (Rs. Crs.) Sep 2020 Mar 2020

Non Current assets

Property, Plant and Equipment's 76.7 79.4

Capital Work in Process 1.5 1.1

Right of Use Assets 5.9 6.8

Goodwill on Consolidation - -

Financial Assets

Investment in Subsidiary 0.0 0.0

Investments 2.5 2.7

Loans 0.0 0.0

Other Financial Assets 2.9 2.9

Other Non-Current Assets 11.8 10.9

Total Non Current Assets 101.3 103.8

Current Assets

Inventories 66.4 78.2

Financial Assets

Investment 4.7 3.5

Trade Receivables 187.5 212.1

Cash and Cash Equivalents 2.6 2.7

Bank Balances 2.4 2.3

Loans 0.5 0.5

Other Financial Assets 37.7 42.2

Other Current Assets 25.2 18.8

Total Current Assets 326.9 360.3

Total Assets 428.2 464.0

^On Standalone Basis



Cash Flow Statement as on 30th September,2020^
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Particulars (Rs. Crs.) Sep-20 Sep-19

Net Profit Before Tax 5.8 14.2

Adjustments for: Non Cash / Other Items 11.7 12.7

Operating profit before working capital changes 17.5 26.9

Changes in working capital -0.2 -25.1

Cash generated from operations 17.3 1.8

Direct taxes paid (net of refund) -2.2 -4.1

Net Cash from Operating Activities (A) 15.0 -2.3

Net Cash from Investing Activities (B) -3.5 -4.6

Net Cash from Financing Activities (C) -11.6 1.2

Net Decrease in cash and cash equivalents (A+B+C) -0.1 -5.7

Add: Cash & Cash equivalents at the beginning of the period 2.7 9.3

Cash & Cash equivalents at the end of the period 2.6 3.6

^On Standalone Basis



Consistent Financial Performance^

547.5

962.0

FY13 FY20

+76%

Revenue - Steel business
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Segmental Breakup - FY13Total Revenue

Segmental Breakup ςFY20Revenue - Paint business

365.7

736.3

FY20FY13

+101%

181.8

225.7

FY13 FY20

+24%

67%

33%

Steel Paints

77%

23%

Steel Paints

In Rs. Crs ^On Standalone Basis



Consistent Financial Performance^

4.8

22.3

FY13 FY20*

+364%

In Rs. Crs

EBIT 
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EBIT - Steel businessPAT

RoCE (%) ςSteel businessPBT

6.6

24.7

FY13 FY20*

+274%

15.4

43.2

FY13 FY20

+181%

16.3%

22.9%

FY13 FY20

17.6

36.6

FY13 FY20

+109%

Excluding Exceptional Items & Tax calculated at normal tax rate after adjusting for deferred taxes ^On Standalone Basis
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Historical Profit & Loss Trend^

Particulars (Rs. Crs) FY20 FY19 FY18 FY17 FY16 FY15 FY14 FY13

Revenue 962.0 1,232.4 1,179.8 824.9 841.2 968.0 921.7 547.5

Total Raw Material Cost 710.5 972.9 968.8 634.8 667.8 821.9 793.8 427.8

Employee Expenses 50.2 47.2 40.5 34.0 30.9 24.1 21.9 21.2

Other Expenses 156.9 158.8 126.8 123.5 110.9 92.1 81.0 77.5

Other Income 0.6 0.4 0.7 0.5 0.5 0.4 0.4 0.9

Depreciation 8.4 7.4 7.7 7.7 5.2 5.4 4.7 4.3

EBIT 36.6 46.5 36.7 25.5 26.9 24.9 20.6 17.6

Finance costs 11.9 11.5 12.3 13.7 14.5 13.0 11.4 11.0

PBT 24.7 34.9 24.4 11.7 12.4 11.9 9.2 6.6

Tax 2.4# 12.5 8.7 3.6 4.3 3.9 3.3 1.8

PAT 22.3 # 22.5 15.7 8.1 8.1 8.0 6.0 4.8

# Excluding Exceptional Items & Tax calculated at normal tax rate after adjusting for deferred taxes ^On Standalone Basis
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Scheme of Arrangement

The Companyhas acquired100% shareholdingstake at face value in KamdhenuVentures

Limited,wherebyKamdhenuVenturesLimitedhasbecomewholly ownedsubsidiarycompany

of the Company. Further,KamdhenuColourand CoatingsLimitedhasbecomewholly owned

subsidiarycompanyof KamdhenuVenturesLimited and accordingly,KamdhenuColourand

CoatingsLimited has become step down subsidiaryof the Company. Presentlyboth the

companyisnot havingbusinessoperations.

It is herebypertinent to mentionthat KamdhenuVenturesLimited andKamdhenuColourand

CoatingsLimited was incorporatedby the promoters of the Companyto give effect to the

proposed Schemeof arrangement of multiple entities*. The Board of Directors of the

Companyin its meeting held on 31st January2020 has approvedthis proposedSchemeof

arrangement,subjectto the requisiteregulatoryapprovals.

National Stock Exchangeand BombayStockExchangevide their observationletters dated

28.09.2020havemadetheir observationsin the draft Scheme.

Thecompanyto submitthe petition beforeNCLTin Q4 FY21.

Rationaleof the ProposedArrangement

i. The proposedamalgamationwill simplify and streamlinethe shareholdingstructure of

the TransfereeCompany. The Schemewill enable to remove multiple layers of the

holdingcompaniesin tune with the Governmentpolicy

ii. Theamalgamationwill result in significantreductionin multiplicity of legalandregulatory

complianceswhich at present is required to be made separatelyby the Transferor

Companiesandthe TransfereeCompany

Rationale for the proposed De-merger of Paint Business of 
Kamdhenu Limited into Kamdhenu Colour and Coatings 

Limited are, inter alia, as follows:

i. It will impart better management focus, will facilitate administrative

convenienceand will ensureoptimum utilization of variousresourcesby

theseCompanies

ii. Theproposedde-mergerwill providescopefor independentexpansionof

thesebusinesses. It will strengthen,consolidateandstabilizethe business

of these Companiesand will facilitate further expansionand growth of

their respectivebusinesses

iii. The proposed de-merger will enable the TransfereeCompanyand the

ResultingCompaniesto raise necessaryfunds, invite strategic investors,

employspecializedmanpower,etc., for the respectivebusinesses.

iv. Tremendousoperationalefficiencieswill be achievedby operating these

two businessesasindependententities.

* Multiple EntitiesincludeKamdhenuConcastLtd,KamdhenuOverseasLtd,KamdhenuPaintIndustriesLtd,KamdhenuInfradevelopersLtd,KamdhenuNutrientsPvtLtd,Kay2SteelLtd,TiptopPromotersPvtLtd
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Overview

India's Leading Company
dealing with Manufacturing, 

Distribution, Marketing & 
Branding

KAMDHENU is Largest TMT 
selling brand in India, in the Retail 

Segment

Kamdhenu Paints - COLOUR 
DREAMZdecorative paint 

amongst top brands

75+Franchise Units to 

manufacture steel rebars, 
structural steel products & Colour 

coated Profile Sheets

7,500Dealers of Steel across 

India

4,000Dealers of Paint spread 

across India

Brand Turnover 

Rs. 10,800+ Crores in FY20

Volume Sales growth of 6% with 
24.9 Lakh TMT sold
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Our Journey

Á 1995- Production of 
Steel Bars

Á 2000- Certified for 
international quality 
standards ISO 9001 & 
BIS 1786:1985

Á 2006- IPO ςListed at 
NSE/BSE

Á 2008- Forayed into 
Decorative Paints 
Business ςCOLOUR 
DREAMZ

Á Incorporation of 
Kamdhenu Ispat 
Limited

Á 2004- Innovated 
franchisee business 
association model

Á 2005- Adopted Modern 
Technology of CRM 
Belgium To Manufacture 
TMT Steel Bars

Á 2013- Launched Kamdhenu 
SS10000 premium TMT 
bars 

Á 2014- Launched Kamdhenu 
Structural Steel

Á 2015- Became largest TMT 
selling brand in India

1994 1995-2000 2001-2005 2006-2010 2011-2015 2016-2017

Á 2016- Name Changed  from Kamdhenu 
Ispat Ltd. to Kamdhenu Ltd. ς
positioned as branding and marketing 
company

Á 2017- Launched Kamdhenu Nxt ςTMT 
interlock steel for next generation 

Á 2018 ςBoard 
recommended to Hive-
off of the Paint Division

Á 2019 - Own 
Manufacturing 
Expansion

Á 2020 - Launched 
Kamdhenu PAS10000 
Steel Bar

2018-2020
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Kamdhenu Paints
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Decorative Paints Among Top Brands in India

Commenced

2008set up its own unit for 

manufacturing of decorative Paints 
under its flagship brand

Market Position

Amongst the Top Paints 
Companyin India

Offerings

Complete range of paint products 
Å Exterior & Interior Emulsions, 
ÅWater based primers,
ÅWood Finishes,
Å Aluminium Paints and
Å Textured & Designer Paints

έAll the paint products are 
Eco-friendly ensuring that 
beauty of nature remains 
intactέΦ

SKUs

Presence

Sales Depots 

Painters 

Dealers

40+SKUs across 10+ product 

categories

~4,000+ dealers associated 

with the company

16,000+  Registered painters of which  

4,500+ are painters actively procuring

32Sales Depots across the country        

21{ǘŀǘŜǎ ǿƛǘƘ YŀƳŘƘŜƴǳ tŀƛƴǘΩǎ  
presence

Capacity

Installed capacity of

~46,000tonnes p.a.

Kamdhenu Paints ςCOLOUR DREAMZ
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Extensive Product Range

Exterior

Interior

Premium Regular

Kamo 
Shield

Kamo Silky

Weather 
Supreme

Weather 
Classic

Velvety

Kamo Beauty

Sheen & Shine

Kamolite
(High Gloss 

Enamel)

Type

Water Based

Premium RegularType

Solvent Based

Distempers

Kamosilky Bunty Kyson

Emulsions Primers

Distempers

Enamels

KamoHi Shine

Wood Primer Red Oxide Universal Primer 
(ST)

Kamo Blaster

Dual Range of Products

Kamo SealerKamo Dual Primer

Kamo Dual 
Gold
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Extensive Product Range

Stainers, Specialty and  Other Coatings Construction Chemicals

Melamine NC Lacquer

NC Sanding 
Sealer

Kamdhenu PU Other Products

Kamoshine Luster Aluminum Paints, Kamoshine GP AluminiumPaint, Road 

Marking Paints, Kamolite Roof Paint, Kamolite Heat Resistant Paint, Kamolite 

Stoving Paint & Kniefing Paste Filler 

Kamotintς
Universal 
Stainers

Designer & 

Textured Paints

KamwoodWood 

Coatings

Machine 

Colorants 

&

Stainers

Colorants

KamoproofALW
WATER PROOFING
COMPOUND FOR 

CEMENT MORTAR AND 
CONCRETE

KamocreteCRP
Concrete Repair 

Product

Kamoplast

Wall Putty

Kamocare

Wall Putty

Wall Putty

Kamo Super 
Mettalica

New Products

Kamorich Weather Classic 
Max

Kamo Star Putty Kamo Star 
Interior 

Emulsion

Kamo Star 
Exterior

KamoSuperstar



22

Niche Products with high Potential

Kamwood Premium Wood finishes
works to protect and decorate
woodensurfaces. It is clearin colour
and highlights the natural grain of
wood, enhancingthe look and feel
of the surface. Thecoat is moisture,
fungus,heat resistantaddingto the
life of the wood surface. It can be
appliedto interiors andexterior

Our specialized water proofing
solutions are an aid to the
householdand industrial demands.
We have set up its ultra-modern
mechanized division for the
development of variety of
construction chemicals. Strict
surveillanceon behalf of proficient
engineerswith technicalexpertiseis
donesoasto ensurethe finenessof
the productquality

Kamo Floor Coat (KFC) is a
specialized paint (based on Fast
TrackEmulsion)speciallyformulated
for Exterior / terrace floor tiles,
cement tiles and any walkwaysor
plain cementedsurfaces. Aimed at
the segment having independent
houses, bunglows, hotels,
cooperative housing societies and
resorts for giving a better looks to
the cementfloors.

It's a unique primer which can be
appliedon the wallsat exteriorsand
interiors both . It will be a unique
product and gives dual benefits to
dealersas they have to keep lesser
inventory at shopsfollowed with to
the endconsumerwho doesn'thave
to buy two different primers for the
samehouse, it will be economical
to hispocketaswell

Premium Wood Finish Water Proofing Solutions Floor Coat Dual Primer



Unique Business Model



24

!ǎǎŜǘ [ƛƎƘǘ .ǳǎƛƴŜǎǎ aƻŘŜƭΧ

Kamdhenu Group

Innovator ςWe do Research and 
introduce new products  based on 
Customer Requirement in the Market

Franchise
Dealer

Distributor

Franchise

Manufactures products based on 
technology, design and quality 
specifications provided by Kamdhenu

Dealers / Distributors

Committed chain of Dealers and 
Distributors connected with 
Franchisee / Sales Depot created by 
Kamdhenu

Franchise Business Model helped in creating 

BRAND LEADERSHIP 

in 

STEEL RETAIL 
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ΧŎǊŜŀǘŜǎ [ƻƴƎ-term Sustainability

Efficient handling 
large volumes

Enhanced revenue and 
increase in Profitability 
due to Royalty earned

Bargaining Power

Improvement in 
Brand Equity

Ensure quick delivery of 
Products to consumers

Saving 
Transportation cost

Easy availability of product 
in all parts of the country

Advantage to 
Kamdhenu

Increase in 
Market share

.
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ΧǿƛǘƘ ǿƛƴ-win for Franchises

Expertise & Experience

We provide franchise units with our Expertise 
and Experience for an efficient business

.ǊŀƴŘ άY!a5I9b¦έ

Franchisee can leverage our brand 
άY!a5I9b¦έ

Ready Marketplace

Ready Platform in niche market giving facelift to 
unorganized sector / new enterprise

Marketing Network

Access to our Marketing Network across India

Quality Assurance

Assurance of Quality from Kamdhenu gives 
comfort to End Customers

Bank Funding

Our presence and brand grants them and 
easy & zero hassle availability of bank 
funding

Centralized Publicity

Assistance to Centralized Publicity support 
of Kamdhenu

Capacity Utilization

This model gives franchisee manufacturers 
exceptional distinctiveness and enables them 
to earn premium on their products thereby 
leading to higher capacity utilization




