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From being the first company to
introduce branded steel products

in India to pioneering the

model, Kamdhenu Limited

mere commodity.

Kamdhenu has emerged as
one of India’s largest TMT-
selling brands in the retail

innovation.

In an interview with Nisha

about the visionary strategy

into a branded business, the

plans for future growth,
expansion, and innovations.

With an initial investment of three crores, Kamdhenu
Limited has grown to have a brand tumover of
Rs 21,000 crore today. How do you reflect on your
journey spanning three decades?

Looking back on our journey, it fills me with immense
satisfaction. From a modest beginning with 2 starting
capiral of merely three crores, Kamdhenu Limited has
Rourished into a brand with a turnover of Rs 21,000
crores. This remarkable accomplishment is a restament
to the dedication and pemseverance of our entire team.

We have come a long way, and | am incredibly proud of
whar we have achieved together. Bur we are noc resting
on our laurels. We are constancly striving ro innovare
and expand our rexch. and [ am confident thar the

future holds even grearer success for Kamdhenu

How did Kamdheno Limited managed to change
the perception of Steel TMT Bars from a commodity
to a branded business over the years?

At Kamdhenu Limited, we weren's satishied with TMT

wWw.themad<hini

franchise-based manufacturing

has significantly changed the
perception of TMT bars as a

With an in-house capacity of

120,000 MTPA, 80+ franchise
units, and a robust nationwide
network of over 8,500 dealers,

market. However, Chairman
and Managing Director Satish
Kumar Agarwal acclaims the
success of the brand’s growth to
their customer-first approach,
quality, and constant quest for

Shukla, Kamdhenu’s CMD talks

that has helped him transform
TMT bars from a commodity

secret behind the success of their
franchisee model, new offerings,

st.In
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bars being a mere commadisy. We envisioned them as
a symbal of rrust and innavation in construcrion. This
vision came oo life through several key cormerstones.

Firstly, we prioritised qualiry. We imvested heavily
ins research and developmens, crearing superiar products
like the Kamdhenu PASS 10000 Kamdhene MXT with
enhznced srrengrh and safery fesrures. This commirment
ro qualiny ser us apare from generic affesings.

Secondly, we huile brand trus. We i.rnplr.'memcd
sirict qualizy control measures and ensured mansparent
communicarion. This unwavering, focus on reliabilicy

2001-2005
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manufacruerer. We envisioned 2 brand dhar stood for
qualivy, reliakiliry, and innovarion. Bur achieving char
on a national scale with limiced resources required 2
new apprazch.

Thar's where the idea for our unique franchise
madel originated. It wasnt just abour finding 1 way
o expand our reach, bur sbour creating 3 murvalky
beneficial parmership. We saw 2 chance w empower
established manufzcmrers by bringing them under che
umbeellz of the Kamdhenu brand.

This model thrives on a win-win mentalicg. Existing

2019-2020

.
1994-2000 .
= 2018 -
F016- Mame Expansien af
Changed from marketing
. 2018- Loawnched Kamdhenu Ispat  METWDIR
2008 - IFO gamdhenu 5510000  Ltd, to Kamdhany ERPGUEh
Listed at premium TMT bars Ltd. - positioned ®nhanced
2004 - Innovated HIE/BSE as branding and number of
1984 - Incorporation of framehises BiEsiness 2014~ Launched markaling didlers and
Kamdhenu lspat Limited assaciation made]  ZO00E - Eamdhanid company distributars
Forayed Structural Steel
1995 - Production of Steel 2005 - Adopted Inte 01T Launched
Bars Modern Technology DEEOFAtIVE  apg5. Became Kamdhenu Mxt -
of CAM Belgium To Faints largest TMT selling  TMIT interlock
Certified for intermational ManuTagture TMT Business = prand in India iteel for mest
quality standards |50 3001 Syee| Bars COLOUR Eeneration
B EIS 1TRG6:1985 DREAMZ

carned the conbdence of both consumers and indusory
professionals.

Finally, we pur the customer hest. We acrively
engaged with builders and engineers o undersand
their needs, leading o mmgered product lines and
educarienal campaigns. Ouwr wenique franchise model
ensured  consistent  quality  nationwide,

muzking
Kamdhenu a reliable source for projects of all sizes,

Kamdhenu  Limited follows a franchisee-based
business model. What motivated you to adopt this
miodel? What makes it unigue?

When we started Kamdhenu Limired, we knew
we wanted o do something different in che seeel
industry. We weren't intereseed i just being anocher

WWW_[hemachinist.in

producers gain access o our marketing expertise and
brand recognition, allowing them to rap into a wider
custommer base. Ar the same rime, we henehr from
their well-esablished infraszructure and  praducrion
capabilities. This allows us e facus on what we do best

building the Kamdhenu brand and maincaining che
highest qualicy standards.

Let’s not fosgetr the power of regional expertise.
India is a vast country with diverse customer needs, Chur
franchisees bring invaluable local marker knowledge o
the rable. They understand the specibc preferences of
their regions and can tsilar cheir approsch scoordingly
This serengrhens cur averall reach and ensures we can
effecrively cater to 2 wide range of customers across che
natian.




COVER STORY

THE MACHIRIST - May 2024

Whar is the company'’s financial perfformance and
growth trajectory for TMT and other buosinesses
for the upcoming quarters? What are the key arcas
of growih you would be focusing on to get your
husiness on track?
There are postive signs. Despite the challenges we
wirnessed, including seel price voliliy, we continue
w wimess strong velume  growth, Volumes  have
mncreased by 11 per cent Yot in the quarter gone by
1230 and 9 per cene for the full year.

We have seen reduced realisazions of TWT bars

2015 - Dwni

ManuTacturing

Exparsion

2020 - Launghed

Kamdhenu

202% - The company has been
awarded the “Great Place 1o
Work cartificatian”

2021 - Flled Scheme of
Arfangemant witl NCLT,
Chandigarh Bench

2022 - Approved Scheme af
Arrangement by MCLT, Chandigarh
Bench

FASLIDO0D Steel Bar

Board approved

the scheme of
arrangement

2023 - Listing of Equity shares of
Kamdhene Yenturas Limited [Paint
Business) pursuant ta the Schama
of Arrangement on NSE and BSE on
24™ Japuary 2023

which has led o lower revenues for the full year
Owver the lase muph: of months, we are .mring pri.n:es
imprm-i.ng in.dwe:rpe::t them o increase in FY25. We
continue to maintain 2 dominant markee share in dhe
arganised recail seeel segment. This is further cemented
by the smong growth of 13 per cent in our ropaly
incame from franchise sales, which reached an zll-time
hi;h of s 129 cromes, demnm:ri:ing the enduring_
meng'rh of our Frandhise madel.

We continue 10 see large groweh appartunities due o
several indusery cailwinds including 2 sirang governmen:
push for infrasmucoere which inclodes schemes like
housing for all infdadves and 2 Bsll lakh crore capex
outlay far F¥25 and lastly a shift of consumer preference
rowards branded construcrion marerial.

Giiwen the favourable dynamics wichin our indusery,
coupled with our robust brand name, unique asser-
light model, and high-gualicy praduct offerings, we ame
well-pesitioned for sussained growth gring forward.
The company is raising Bs. 10 croses through isue of
convertible warranes on preferential basis aver the nexe
1R mnnths. O this we have already received Fs. 24.27
crozes. Through the capiral raise, the company will lonk
o reemidel the franchisee business by acquiring stake
scravegically in some of the franchisee unis, invest in
existing and new business venrures in India or overseas for
diversification. incur capex in the existing mardacruring
unit andlor acquire and ser up of new office premises
and enhance and szrengrhen the beand position and
cosporate image w leverage che averall brand preminm.

What market trends are dri.\-i.n!; the demand for
TMT bars industry and for Kamdhenu Limived,
specifically? How does the company plan to capitalise
on these trends and maintin 2 competitive edge?
The Sveel TMT bars industry s thriving, driven by wo
key wrends: @ massive government push an infrastruoure
prejecss and a sise in disposable income leading o
consmruction boom. [nitiarfves swch as “Bhararmala’,
‘Sagarmals’, "Heousing for All', erc_ are creaving significant
demand for bigh-qualiey seeel. Kamdhenu Limiced,
knawn for s exceprional qualicy and natiorowide reach,
iz perfectly pesitioned o be a key supplier.
Furthermose, Indias cconomic growth is puning
mare money in people’s pockes. leading 1o increased
spending on homes and commercial spaces. Our
repuation for reliabiliy and durabilisy makes Kamdhenu
a preferred choice for builders and homecwners. To
capitalise on these opportunities, we are focusing
on continwous incevation sty abead of the curve,
e:pmding aur reach rh.mug_h our franchize nerwork, and
serengrhening the Kamdbenu brand. By staying crue ma
pur core values, we are canfidene in mtinrtining CiLr

leadership pasirien in the TRT bar induscry.

Are there any specific growth sirategies in place for
ezp:nding market share in the TMT Bar, Strucoaral
Steel, Coated  Sheets uuunfn:turing

business?

CHIDIJL'

Yes, we are seeing a healthy uprick in the demand for
ouwr produces and are gearing up o meer existing and
emerging demands from markers. Through srravegic
measures and alliances, we will soon e :ﬂding more
franchisee unitzs w0 our nerwork and expand our

presence and production capacicy.

What are the key markets you are eyeing for forcher
growth and expamsion in both domestic and
international markets?

Currently, ar Kamdhenu Limited, our primary focus

www_ Chemachinist. i
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is to cater to the domestic demand. We are ensuring
this by investing in reinforang our presence in already
established markets and penetrating the untapped
regions. However, we are pamicularly very excited
abour szrengrhening our presence in Tier 2 and Tier 3
markees especially in South and Northeast.

What sets you apart from other competitors in the
steel manufacruring sector? What strategies are in
place to maintain or enhance the company's market
position and competitiveness?

Our unwavering focus on quality is whar truly sees us
apart. We invest heavily in research and development,
creating superior TMT bar products thar outperform
generic oprions. Take the Kamdhenu NXT for instance,
its unique and critically designed double rib, fatigue
strengrh and ductility make it much superior to ordinary
steel bars. This commitment to innovation ensures our
customers are gesting the best passible product.

Wwears
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Another key differentiator is our unique franchise
madel. It’s a win.win parmership thar leverages our
brand recognition and marketing expertise with the
established infrastructure of our franchisees. This allows
us o deliver consistent high-quality TMT bars across
the nation, while akso strengthening our regional reach.

How does the company approach R&D o address
evolving needs and technological advancements
in the TMT Bar, Structural Steel, and other
manufacturing businesses?

Ar Kamdhenu Limited, we recognise thar constant
innovation is essential to staying zhead in the stedd
industry. That's why we've established a robust R&D
department dedicated o tackling evolving needs and
technological advancements across all our businesses,
from TMT bars and strucrural szeel o other ventures.
Our R&D ream doesn't just react vo current trends; they
actively research and anticipate industry needs for the
furure. This ensures we develop
solutions with lasting relevance,
not just temporary fixes.

What recent innovations has
the company introduced in
I'MT Bar manufacturing and
Structural steel business, which
are revolutionising the industry?
Kamdhenu
at the forefront of innovation
when ot to TMT bar
We the
first company in the country
introduce Kamdhenu PAS
10000, a state-of-the-art power

has  always been
comes
manufacruring. are
o

alloy steel producr, to redefine
the construction scenario  in
the country. Kamdhenu PAS
10000 is BIS and international
quality standards compliant and
is suitable for making highly
durable 10000 PSI
The alloy in it lends it superb

concrete.
corrosion-resistant properties
and anti-degradasion properties.
Morcaver, it being alloy stee
should not be compared with
normal mild steel TMT bar, as the
unique properties of PAS 10000
are achieved by adding alloying
clements in a certain  rasio
Further, the 360-degree locking
technology  gives it optimum
stability and most  effecive
earthquake resistance and it also




COVER STORY

comes with innovarive ribs for
ultra-strong grip with concrete.

the

sustainability

How does company
integrate
principles into its operations
and supply chain management?
Ar Kamdhenu Limited, we are
unwaveringly dedicated to sus-
tainability and acrively involved
in minimising our environmen
tal impact. Our efforts incude
the creation of sustainable and
environmentally friendly  steel
products through innovative ap
proaches and active collaboranon
with suppliers to reduce the envi-
ronmental foorprine throughour
the supply chain.

Walk us through Kamdhenu
Limited’s long-term vision and
strategic goals for leadership in
the industry?
Kamdhenu Limited isn't senling
for the stars quo. We have a cear
vision to solidify our Jeadesship in
the steel industry for che long term,
This viszon = built on anticipating
and embracing the coming wave of
sransformarive changes.

Farstly, we
growing

recognise
the importance  of
technology in steel production
and distriburion. We plan 1o invest
heavily in smart manufacusing processes to oprimise
operations and ensure superior TMT bar qualicy.
Sustainability is another non-negoriable priority. We are
committed to reducing our environmental footprine by
adopring greener practices throughous the production
cycle. By proactively embracing advancements in
technology, sustainability, and diginsation, all while
staying focused on our customers’ newds, Kamdhenu
Limited & well-positioned to thrve in the evolving
steel industry landscape. We will leverage chese straregic
efforts to mainzain our leadership role for years 1o come.

Arse there any emerging trends or opportunities in
the steel manufacturing industry that the company
is particularly focused on?

India’s rapid development fuels a constant demand
for TMT bars, particuladly in the real estace and
infrastriscrure sectors. The government's strong push for
infrastrscrureded economic growth, evident in rising
budgetary capital expenditure, further strengthens the
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We plan to invest heavily in smart manufacturing
processes to optimise operations and ensure superior
TMT bar quality. Sustainability is another non-negotiable
priority. We are committed to reducing our environmental
footprint by adopting greener practices throughout the

production cycle.

positive outlook for the steel industry.

However, Kamdhenu led isn't just focused on
keeping pace; we are strategically aligning with
emerging trends 1o capitalise on excting opportunities.
One key trend is the growing demand for premium
I'MT products which Kamdhenu Ltd can caprure,
Madern construction practices with intricate designs
necessitate high-performance building mareriaks like
TMT bars thar offer superior srength. durabiliry, and
overall performance compared to standard options.

Another  significant  opportuniry
infrassructureded growrh. The Indian government’s

lies in

focus on infrastructure development creates a substansal
demand for steel. Kamdhenu Lid, with its established
presence and commirment to quality is well-pasitsoned
to benchr from this increased demand for steel in
infrastructure projects. By straregically aligning wich
these emerging trends, Kamdhenu Lid is demonszrating
a proactive approach to securing its long-term success in

the steel manufacturing industry. $
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